NARCISSISM: A SELF-REGULATORY MODEL

to preserve their positive self-views, they depend on
consistent social affirmation. As with many other
problems in self-regulation, the source of the poor
choice in social strategies is likely to be found in an un-
conscious trade-off of short-term benefits for
long-term costs, due to short-term benefits being more
salient (for a review, see Baumeister & Scher, 1988).
Conditions signaling potential threat to the self elicit
an aversive affective state, from which the narcissist
tries to escape as quickly and by the most immediately
available means possible. It is possible that their nega-
tive emotional state narrows their attentional focus to
see only the imminent threatening agent but causes
them to lose sight of longer-term effects. However, it is
also plausible that they simply misjudge the probabili-
ties of long-term risks and costs, perhaps in connection
with overestimating their own capabilities and re-
sources. As a result, their self-enhancement attempts
tend at times to overstep the realm of the believable
and to undermine the desired effects.

Social intelligence and effective self-regulation de-
pend on one’s ability to subtly adjust one’s strategies in
response to ever-changing environmental contingen-
cies. It appears that narcissists apply their favorite strat-
egies too generally and indiscriminately across tasks
and contexts. Thus, although narcissistic strategies
make sense and have adaptive value for building and ag-
grandizing the self, their misapplication to the sphere of
interpersonal relationships undermines the self they are
trying to build and ultimately contributes to its demise.
Sadly, though they might be oblivious to the impact
their behaviors have on others, we suggest that the ef-
fects of their inability to build warm and enduring rela-
tionships are very much felt by narcissists. Although it
is unclear that narcissists really want warmth and inti-
macy, clinical reports describe narcissists emotionally
feeling cold, unhappy, empty, depressed, and meaning-
less (e.g., Kemnberg, 1975; Kohut, 1984). Thus, while
they spend their public lives engaging in self-aggrandiz-
ing behaviors that are in part successful, self-doubt and
feelings of worthlessness linger just below the surface
and regularly invade their private lives. Although nar-
cissists’ self-doubts emerge clearly from the clinical lit-
erature, a future challenge will be to document them
with empirical research.

Narcissistic Motives and the Role of
the Social Audience

If narcissism is a form of socially intelligent prob-
lem solving, then one of the most paradoxical elements
of narcissistic self-construction is that their character-
istic use—or abuse—of the social audience appears so
unintelligent. How can it be that narcissists’ grandiose
self-images are so dependent on social feedback, yet
they employ behaviors that engender negative re-

sponses from others? Not until one considers the nar-
cissist’s subjective internal world, goals, and motiva-
tions does this apparent enigma become less
mysterious. The key seems to lie in research suggest-
ing that narcissists are more motivated to seek admira-
tion than they are to gain approval (Raskin et al,,
1991a).

If narcissists enter social interactions with the goal
of seeking corroboration for their grandiose self-view,
in which “winning is not only everything, but the only
thing,” then the specific concerns or desires of the au-
dience are of little importance. All they need is a stage,
where they try to win applause, no matter what the in-
terpersonal costs. This is in contrast with social ap-
proval-seeking that requires one be sensitive and
responsive to a particular audience’s wants and prefer-
ences (Baumeister, 1982). Preliminary evidence of this
insensitivity to social requirements comes from Morf
etal. (2001), in which male narcissists, following neg-
ative feedback, did not make the typical adjustment of
self-presenting modestly toward an expert inter-
viewer—a person likely to detect one of the narcis-
sists’ negative attributes. Rather, unlike nonnarcissists,
they engaged in as much self-promotion toward the ex-
pert as toward the layperson. If anything, there was a
trend in the opposite direction, with male narcissists
acting even more self-enhancingly toward the expert,
perhaps implying that self-construction battles are
even more important to win with certain audiences.
Thus, though the exact nature of social discriminations
will need further clarification by future research, it
seems clear that narcissists do not make the usual dis-
tinctions between their audiences. They appear to be
pursuing a maximal gain strategy, aimed at capitaliz-
ing on success, no matter how risky. Self-enhancing
toward an expert entails high risk, because it is less
probable one can get away with it, but there is also
more to be gained, because an expert’s favorable opin-
ion is more meaningful.

The same high-risk strategy also is apparent when
narcissists make internal attributions for success out-
comes (Rhodewalt & Morf, 1995, 1998). This has
maximal benefit if they continue to succeed but has
the potential to seriously undermine the self, if they
subsequently fail. Thus, in terms of self-presenta-
tional behavior, narcissists appear to employ what
Arkin (1981) called the acquisitive kind. These
self-presentations refer to those instances in which an
individual approaches and embraces risk, treating the
self-presentation as a challenge, and presenting the
most positive self possible. By contrast, protective
self-presentation characterizes the social conserva-
tism of an individual trying to avoid a potential nega-
tive outcome or inference. This style involves
escaping risk, and “playing it safe”; thus is character-
ized by avoidance and withdrawal. The motive under-
lying acquisitive self-promotion s gaining respect or
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deference, whereas protective self-presentation has
avoidance of social disapproval as its goal. This strat-
egy makes sense if narcissists’ main concern is not
with social disapproval, but with construction of
grandiose self. Then, they can afford to not be particu-
larly attentive to cues regarding social appropriate-
ness and decline to properly moderate their explicit
self-bolstering and aggrandizing behavior. In this
sense, when narcissists’ motivations are taken into
account, their seeming insensitivity to the social audi-
ence is understandable.

Narcissists’ lack of concemn for others is likely fur-
ther fueled by their overestimating their ability to de-
liver successful performances, although this has not
been tested directly. In the same vein, we suspect that
narcissists even employ self-handicapping, more typi-
cally thought of as predominantly self-protective, as an
acquisitive brand of self-promotion. They probably
feel they can afford the heightened risk of failure that
comes with the handicap, as they expect to do well (re-
call that they tend to overestimate their abilities), and
hope that others cannot help but admire one who
achieves success in the face of adversity. Thus, they
bet all their chips with the intention of capitalizing on
success. To circumvent a potential confusion, it should
be noted, that in our view (although not explicitly ad-
dressed by Arkin), acquisitive self-promotion though
clearly not cautious or conservative may nevertheless
serve a self-protective motive at a deeper underlying
level.

We return to this point shortly, but first introduce
Higgins’s (1998) model of self-regulatory focus,
which is also germane to this aspect of the nature of so-
cially intelligent self-regulation in narcissists. In terms
of the Higgins model, it appears that at least at a strate-
gic action level, narcissists self-regulate with a promo-
tion rather than a prevention focus. Individuals with a
promotion focus are described by the model as con-
cermned with advancement, growth, and accomplish-
ment. Thus, their strategic inclination is to make
progress by approaching matches to desired end-states.
In contrast, prevention focused individuals are con-
cemed with security, duties, and obligations, which
translates into a prudent and precautionary strategy
and avoidance of mismatches to the desired end-state.
In short, promotion focus characterizes self-regulation
according to potential positive outcomes, and preven-
tion focus according to potential negative outcomes.
Consequently, when making choices or decisions in
task performance, promotion individuals are driven by
a desire to accomplish “hits” and avoid “misses,” as
opposed to the prevention strategy of attaining “correct
rejections” or avoiding making a mistake.

Such a promotion orientation is just what we have
been observing in narcissists who push the envelope by
taking credit for successes and persist in self-enhance-
ment, even after failure, as opposed to protecting the
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self by withdrawing or becoming avoidant. Promotion
focus is also expected to have an impact on other moti-
vational variables, such as how people evaluate incen-
tives and means, and on people’s affective reactions to
tasks and outcomes. Thus, applying the regulatory fo-
cus framework and paradigms to the study of narcis-
sism may potentially shed more light on how
narcissists interact with and experience their worlds.

As already alluded to, it is important to note here
that we believe that narcissists’ extreme promotion at
the behavioral-expression level likely serves a failure
avoidance or self-protective function at the underlying
motivational level. That is, at the core is the vulnerable
narcissistic self that needs to be defended. In principle,
such vulnerability could be dealt with in a variety of
ways, such as minimizing negative outcomes through
avoidance behavior, gaining social approval and sup-
port through affiliative and friendly behavior, or maxi-
mizing positive outcomes through self-promotion.
Narcissists seem to have elected to employ this last
strategy. They act offensively, promoting the self at
every turn, aiming to capitalize on positive events to
the fullest amount possible, and preemptively dis-
counting failure prospects or negative consequences.
Thus, instead of engaging in “passive failure avoid-
ance” in the form of mental and physical withdrawal,
narcissists engage in “active failure avoidance” in the
form of self-promotion—even when such self-promo-
tion in interpersonal contexts risks—and yields—neg-
ative consequences (see Elliot & Church, 1997; and
Elliot & Harackiewicz, 1996 for similar concepts in the
achievement domain). Although not as of yet tested
specifically for the interpersonal domain, it is likely
that narcissists’ positive outcome expectancies are
what allow them to pursue this aggressive route to
tackle their concerns regarding adequacy of the self.

To summarize, we propose that in dealing with the
vulnerable self, “getting ahead” is more important to
narcissists, than either minimizing damage to the self,
or getting along with others (Hogan, Jones, & Cheek,
1985). Although this may be beneficial to performance
outcomes, narcissists trade off maximizing short-term
self-gain to the detriment of long-term supportive in-
terpersonal relationships.

Are There Potential Gender
Differences in Narcissism?

An analysis of the dynamics of narcissism as expres-
sions of social intelligence at the interpersonal level also
requires attention to the role of gender as a potential
moderator of adaptive efforts. Which interpersonal be-
haviors are adaptive or pragmatic varies by gender de-
pending on what is socially expected and accepted sex
role behavior. Thus, even if many motivational aspects,
characteristic vulnerabilities, and strengths may be
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shared, it seems likely that at the very least the expres-
sion of narcissism would differ by gender.

Indeed, in our recent experimental work, we have
been observing greater evidence for “stereotypical nar-
cissistic” behaviors in men than in women. For exam-
ple, only male, but not female narcissists, employed
heightened self-handicapping (Rhodewalt, Tragakis,
& Finnerty, 2001), showed a preference for a task
framed in terms of interpersonal competition (Morf et
al., 2000), or self-enhanced when modesty was called
for (Morfet al., 2001). Thus, a fairly clear and consis-
tent picture of self-aggrandizing behavior is emerging
for male narcissists (defined by the NPI), but not con-
sistently for females. This raises the possibility that
narcissism may not describe the same phenomenon in
both genders—a question that, we believe, merits more
systematic attention.?

A possible starting point can be found in the psycho-
analytic literature, which has dealt extensively with the
developmental courses of sex role socializations that
might lead to gender differences in narcissism and has
also provided some suggestions as to what these differ-
ences might look like. Although it is beyond the scope
of this article to describe this in detail, suffice it to say
that the disorder is generally thought to be the result of
some form of failure in empathic responding by the
mother, which in turn results for both genders in a defi-
cient internalized structure of self. Thus, both genders
are concerned with “shoring up” the self. At the same
time, it suggests, however, that this faulty empathy and
the strategies developed to compensate for it may take
on different forms for males and females. As described
by Philipson (1985), mothers may be responding to
boys as a significant other figure (e.g., husband), but to
girls as an extension of self. As a result, each gender has

“The analysis of gender differences in narcissism is complicated
by the fact that the DSM’s definition of narcissism is abstracted from
clinical descriptions of pathological narcissism, and the majority of
these case studies are based on male patients. Consequently, several
theorists have raised questions about whether narcissism as defined
by the DSM can be generalized to females (e.g., Akhtar & Thompson,
1982: Philipson, 1985). This question also applies to the NPl in that it
was developed to be a face-valid measure of the DSM definition of
narcissism. A review of the empirical research on narcissism fails to
shed much light on the gender question because the data are highly in-
consistent with no systematic emerging patterns. One fairly consis-
tent finding is that males typically score on average somewhat higher
on the NPl than do females (Carroll, 1987; Farwell &
Wohlwend-Lloyd, 1998; Gabriel et al., 1994; Tschanz, Morf, &
Turner, 1998). Beyond this, however, it has been unclear if or how
gender moderates the relationship between narcissism and behavior
or other important variables in systematic and predictable ways.
Many studies either failed to report or find gender differences (Auer-
bach, 1984; Emmons, 1984, 1987; Raskin etal., 1991a; Rhodewalt &
Morf, 1995, 1998); others included only one gender as participants
(e.g., Kemis & Sun, 1994; Morf & Rhodewalt, 1993); and when gen-
der differences were found, these tended to be small and of question-
able meaningfulness (e.g., Buss & Chiodo, 1991; Carroll, 1987,
McCann & Biaggio, 1989).

different psychological resources to cope with the same
lack of an internalized self. Males will more likely dis-
play grandiosity, extreme self-centeredness, and exces-
sive need for admiration to establish their “‘otherness.”
Females, in contrast, should try to overinvest in, or
overidentify with, significant others to reproduce the re-
lationship with the mother.

In light of this, one might expect few gender differ-
ences in terms of the underlying concerns about the
self, but marked gender differences in their strategic at-
tempts at self-construction and in their reactions to re-
sults of these efforts. Indeed these strategic differences
may be so distinctive that they may manifest as differ-
ent clinical disorders. Haaken (1983) suggested that
these early disturbances in caregiver empathy are more
likely to produce borderline conditions for women and
narcissistic personality disorders in men. This is quite
plausible, as the borderline, in contrast to the narcissis-
tic personality who develops an early, precarious sense
of autonomy, is marked by failure to individuate (Mas-
terson, 1981). It is also consistent with a higher re-
ported incidence of narcissistic personality disorder
among men (Akhtar & Thompson, 1982; Masterson.
1981; see also 4th ed. [DSM-IV]; American Psychiat-
ric Association, 1994) and a higher incidence of bor-
derline in women (Haaken, 1983).

Thus, both psychoanalytic theory and empirical ob-
servation lead to the conclusion that the excessive ef-
forts to assert one’s superiority over others may
primarily be part of the male syndrome, whereas nar-
cissistic problems may take on different forms for fe-
males. As further evidence to this point, Tschanz,
Morf, and Tumer (1998) demonstrated that feelings of
exploitativeness and entitiement are less integrated
into the construct of narcissism for females relative to
males. This makes sense, as for males it is more so-
cially acceptable to explicitly dominate and otherwise
behave in line with their self-interests, whereas fe-
males reap fewer social benefits from the same behav-
iors. Thus, whereas male narcissists apparently
perceive instrumental behaviors as viable strategies,
females, due to different interpersonal beliefs, differ-
ent resources, and different social constraints, likely
seek other means of fortifying the self. Females pre-
sumably are forced to meet their narcissistic goals
through more subtle, indirect, and affiliative means
that conform with expectations of their sex role. For
example, having been socialized to have a communal
orientation toward relationships, one might speculate
that females would be more likely to enhance their so-
cial power through means such as seeking affiliation
with “glamorous” others.

In sum, narcissistic concerns might manifest differ-
ently in each gender due to gender differences in devel-
opment and socialization. In social intelligence terms,
stereotypical narcissistic behaviors may be more prag-
matic for men than for women, because for men there
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are relatively fewer costs associated with these behav-
iors. Future research is needed to further clarify gender
differences in narcissism and to map out the forms of
self-construction females employ, particularly when
their selves are threatened.

The Internal Logic of the Narcissist’s
Processing System

We have formulated a conceptualization of narcis-
sism as a self-regulatory processing system that is so-
cially intelligent in that it specifies goals and strategies.
Such a framework helps to explain how apparently
paradoxical and contradictory components of narcis-
sism can coexist coherently within the same personina
meaningfully organized pattern. That is, it can reveal
how it is possible that narcissists on the one hand can
be highly dependent on others for feedback affirming
their positive self-views while simultaneously engag-
ing in off-putting behaviors that turn others away, ulti-
mately preventing the responses they seek. When one
understands how the cognitions and affects in the nar-
cissistic system interrelate, these apparently opposing
facets become less inconsistent and can be understood
as expressions of the same underlying enduring per-
sonality system.

This analysis of narcissism is consistent with the
Cognitive-Affective Personality System (CAPS) the-
ory of Mischel and Shoda (1995, 1998) in which a per-
sonality type consists of a subset of individuals who
have a similar organization of relations among
cognitions and affects that become activated in re-
sponse to particular, psychologically meaningful, situ-
ational stimuli. Although for narcissism, these
relations have not all been systematically examined
yet, some can be inferred from the observed relation-
ships among various variables. Narcissists appear to
have a heightened chronic activation level for self-es-
teem implicating events—such that they readily per-
ceive and try to take advantage of opportunities for
self-enhancement, and they also have an amplified
need to fend off potential self-threats. As we saw, nar-
cissists focus on situational and task features that pro-
vide possibilities for self-promotion: They make
ability attributions for positive outcomes (Rhodewalt
& Morf, 1995, 1998), persist at a task framed in terms
of interpersonal competition (Morf et al., 2000), and
are attracted to admiring partners with positive quali-
ties (W. K. Campbell, 1999). These behaviors seem to
imply that narcissists believe others accept their asser-
tive behaviors at face value and that these behaviors
bring about positive consequences (e.g., they gain re-
spect and be admired). They also appear to be dis-
counting risk. When their expectations are violated
(e.g., when they receive negative performance or per-
sonality feedback), they experience anger (Rhodewalt
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& Morf, 1998) and employ intra- and interpersonal
strategies to undo its ramifications: Narcissists have
been shown to devalue the source of the negative feed-
back (Kernis & Sun, 1994), to derogate a better-per-
forming other to obviate social comparison (Morf &
Rhodewalt, 1993), and to glorify their personal roman-
tic histories when faced with rejection (Rhodewalt &
Eddings, 2001).

One of the major advantages of the CAPS model is
an explicit specification of the relevant types of psy-
chological mediating units (encodings, expectancies,
affects, goals, and competencies) important to con-
sider. In the course of reviewing the evidence for our
self-regulatory model, it became clear that elaborating
narcissists’ mental representations and their interac-
tions is a major area in need of further attention, if one
is to better understand when and why different cogni-
tive-affective patterns become activated. That is, al-
though we have a reasonably good understanding of
the distinctive narcissistic behavioral signatures, it is
much less clear what are their specific eliciting situa-
tional features, beyond some rather gross generaliza-
tions (e.g., failure feedback). Toward this end, there is
a need for more direct and comprehensive assessments
of the psychological mediating system, for example by
coding narcissists” open-ended descriptions and inter-
pretations of events.

These representations span a broad range, including
narcissists’ subjective phenomenology, personal con-
structs, implicit theories of self and others, and their
social rules. For example: What are the bases on which
they feel so privileged or entitled? Do they not under-
stand social rules, or do they simply ignore them, or do
they misjudge the effects of their behaviors on others,
or all three? That is, what do they think they are doing
and how do they justify and make sense of it to them-
selves? Such fine-grained knowledge would allow one
to understand what are the *“‘active” psychological in-
gredients that enable a narcissist in one situation to be
especially charming, engaging, and entertaining, but
trigger hostility, other-derogation and aggression in
another. It further also would help distinguish between
availability of certain competencies and whether or
how they are applied. For example, it is unclear
whether narcissists simply lack the ability to be em-
pathic toward others, or whether this deficiency has
more of a motivational basis. Charting these mental
operations would aid in identifying the psychological
features of situations that attract narcissists, as well as
those that set particular narcissistic processing dynam-
ics in motion—thus refining the assessment of narcis-
sism in self-regulatory terms.

As is evident from the foregoing discussion, our
self-regulatory processing framework facilitates see-
ing the internal, subjective logic and coherence in a
personality disposition such as narcissism. In addition,
however, framing narcissism in terms of self-regula-
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tory goals that are inherently hierarchical also allows
predictions regarding discriminitiveness, thus incorpo-
rating both stability and flexibility in responding. Sta-
bility comes from the underlying structure and the
stable activation of specific processing dynamics in re-
sponse to particular psychological triggers. Flexibility
results when these triggers change, thus setting differ-
ent dynamics in motion. We speculate that this latter
process may be relatively infrequent in narcissists, in
that they may be relatively lacking in flexibility and
generally behave more trait-like. Although still await-
ing further examination, some of the work we have re-
viewed in this article provides tentative evidence that
narcissists may be low in organizational complexity of
the self, as well as low in social discriminativeness and
responding. This brings another perplexing issue to the
forefront to which, thus far, we have only hinted.
Namely, what is the nature of the “self” that the narcis-
sist is trying to construct?

Most people’s self-concepts are organized in hier-
archical fashion, such that some attributes are more
important for them to attain and validate than are oth-
ers. Do narcissists have a core set of attributes around
which they build their self-images? Or, do they sim-
ply embrace whichever attributes are likely to earn
them social validation and acclaim in a particular situ-
ation? Our findings thus far lead us to speculate in fa-
vor of the latter, in which the narcissist is pursuing as
the ultimate desired self one that is superior and gran-
diose, but perhaps not wedded to any core collection
of attributes and values, and thus also highly context
dependent (see also Westen, 1990). Studies are re-
quired in which narcissists’ self-concepts are mea-
sured across situations that vary in psychological and
social demands. This investigation might also include
exploring narcissists’ contingencies of self-esteem
(Crocker & Wolfe, 2001). Unlike most people, who
have particular domains on which their self-esteem is
contingent, narcissists may simply have highly con-
tingent self-esteem across the board. Thus, whereas
on the surface, it may appear paradoxical that narcis-
sists invest so much energy in the social validation of
self-images that seem to shift with the wind, it makes
sense if their stable underlying goal is to be “the best”
at everything.

Conclusions

Narcissism is a complex and multidimensional per-
sonality and clinical construct that has generated con-
siderable interest across the social sciences and in
literature for many decades. Chroniclers of popular
culture (Lasch, 1979; Wolfe, 1976) contend that we
live in a culture and at a time that promotes greater nar-
cissism among all members of Western society. Re-
search on the construct, however, has been hindered by

limitations in its conceptualization, resulting in
imprecise definition and controversial approaches to
measurement. These difficulties have arisen, because
the construct involves a complex pattern of character-
istic cognitions, affects, behaviors, and interpersonal
relationships open to diverse levels of analyses and in-
terpretations. In this article, we provide a contempo-
rary view of narcissism by casting it in dynamic
self-regulatory processing terms. We believe that the
process model of narcissism together with supporting
validation research help provide a more tractable and
heuristic definition of the construct. In its essence, the
model views narcissism in terms of motivated
self-construction, in which the narcissistic self is
shaped by the dynamic interplay of cognitive and af-
fective intrapersonal self-processes and the interper-
sonal self-regulatory strategies played out in the social
arena.

The dynamics are in part the result of narcissists’
underlying grandiose, yet fragile self-conceptions and
their cynical and unempathetic view of others. These
mental representations of self and the self’s social con-
text are maintained via distinctive social-cognitive-af-
fective mechanisms. The empirical findings we
presented for a variety of these mechanisms corrobo-
rate the idea that narcissists are chronically engaged in
self-construction efforts and find endlessly inventive
ways of reinforcing the self. Thus, they provide accu-
mulating evidence in support of our self-regulatory
process model of narcissism.

At a conceptual level, our approach bridges the gap
between trait-based and process-based approaches to
personality. By addressing the coherent functioning of
the whole person, the self-regulatory model permits
understanding of both the underlying psychological
processes, as well as the regular characteristic
(trait-like) patterns of cognition, affect, and behavior
of narcissists. Thus, it escapes the common criticism
justly leveled at process approaches in the past that
they assemble seemingly disconnected lists of person-
ality processes and risk losing the person in the pro-
cess. The self-regulatory model describes what
narcissists are like and can characterize them in broad
dispositional terms. At the same time it addresses the
psychological processes and dynamics that underlie
the dispositional trait and deals with the complex inter-
play of situations and behavioral tendencies, thus
avoiding the criticisms commonly directed at trait ap-
proaches. In this way, it provides insight into both co-
herence and stability, as well as flexibility and
distinctiveness. This level of complexity is needed
when trying to understand a personality type such as
narcissism. Neither a simple combination of traits, nor
of processing units will do; rather such understanding
requires analysis of a dynamic information and affect
processing system that takes into account the network
of interconnections and how they function as a whole
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in interaction with particular types of psychological
situations (cf. Mischel & Shoda, 1995, 1998).

While our work has concentrated on developing a
self-regulatory processing model for the narcissistic
personality, this model may be thought of as a proto-
type that can be applied to understanding other
dispositional or categorical conceptions of personality
in terms of their characteristic self-regulatory process-
ing dynamics. However, it is important to note that itis
unlikely that all traits lend themselves equally well to
such an analysis. The best candidates are dispositions
with specific identifiable cognitive representations of
selfand other, and characteristic affective components,
in terms of needs, goals, values, and emotional reac-
tions. Moreover, these components would have to be
formulated at a level of abstraction that allows them to
be translated into distinctive motivational concerns
and self-regulatory processes (for a similar argument,
see Cantor, 1990). Thus, neither descriptive taxonomic
categories, such as extraversion or conscientiousness,
nor broad information processing styles, such as
self-monitoring or public/private self-consciousness
are likely fruitfully cast in dynamic goal-process
terms, because they are framed at a level too broad for
one to map unique working models of self and other, or
specific processing dynamics. Such categories de-
scribe preferred response or information processing
styles that are components of a variety of personality
types in different combinations, but themselves do not
define specific self-regulatory goals, or cognitive and
affective mental representations.’

For narcissism, the self-regulatory process model
has helped clarify the definition and workings of the
construct. By making explicit statements about the
conditions under which narcissistic processes should
take place, the model has helped disentangle some of
the conflicting views of narcissism and build an in-
creasingly coherent portrait of the relations of the indi-
vidual components. Of course, many of the
connections have not yet been filled in empirically, but

o illustrate with extraversion, for example: Extraversion is an
aspect of narcissism (see Rhodewalt & Morf, 1995) with its self-affir-
mation goals, but it also is a part of other personality types that are
driven by other motivational concems. Mental units and psychologi-
cal dynamics would be different for the various personality types and
the meaning of extraversion in each would likely differ. On the other
hand, a fruitful analysis in processing terms has been applied, for ex-
ample to rejection sensitivity, which describes individuals who anx-
jously expect and readily perceive rejection in social interactions and
who respond to perceived rejection with hostility (Freitas & Downey,
1998). Likewise, a similar process approach has also been applied to
defensive pessimists, who manage high experienced anticipatory per-
formance anxiety by mentally rehearsing and working through as
many bad outcomes as they can imagine, set low expectations, and
then look for ways to improve performance by increasing effort and
scanning for potential obstacles (Norem & Cantor, 1986). These arc
just two examples, but clearly there are other personality dimensions
or types that lend themselves to a dynamic process analysis.
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the model and the accumulating evidence provide a ba-
sis on which to formulate further predictions. In the
spirit of Cronbach and Meehl (1955) we are in the pro-
cess of “learning more about” the theoretical construct
of narcissism by elaborating the nomological net
within which it occurs. As they so shrewdly noted,
however, we can never know precisely “what the con-
struct is” until we know all the laws that govern it.
Nevertheless, it is fair to say that with regard to the
construct of narcissism we are coming a lot closer.
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